
TRAIL ISN’T CLEAR

ARE YOUR BUSINESS
SYSTEMS ALIGNED WITH
YOUR CURRENT GOALS?

YES

NO

CAN YOUR TEAM ACCESS
ACCURATE, REAL-TIME

DATA TO MAKE DECISIONS?

HAS YOUR ORGANIZATION
REVIEWED OR UPDATED ITS IT
ROADMAP IN THE LAST YEAR?

DO YOU HAVE
DOCUMENTED IT

PROCESSES THAT
EVERYONE
FOLLOWS?

IT Trail Assessment
YES

NO

YES

SYSTEMS MAY BE
HOLDING YOU BACK

YESNO
NO

YOU’RE ON THE 
RIGHT PATH

ADDITIONAL QUESTIONS TO ASK: 
1.  ARE YOU CONFIDENT IN THE STABILITY AND SCALABILITY OF YOUR SYSTEMS?

2.  DOES YOUR IT SPEND DIRECTLY TIE TO MEASURABLE BUSINESS OUTCOMES?

3.  WHEN ISSUES ARISE, DOES YOUR TEAM KNOW EXACTLY WHO TO CALL TO

RESOLVE IT QUICKLY?

YOUR TECHNOLOGY MIGHT BE CREATING MORE
CONFUSION THAN CLARITY. LET’S BUILD A
ROADMAP TO GET YOU BACK ON COURSE.

BOOK A FREE CONSULTATION

TRUSTEDPATHSOLUTIONS.COM


